
Strategic Plan Workshop Meeting of the La Porte County Public Library Board of Trustees 
Monday, November 3, 2025 
807 Indiana Avenue, La Porte, IN  46350 
 
In attendance:  Dara Jeffries, Board President, Fonda Owens, Toni Kester Bulger, Dania Bocanegra, Holly 
Trott, De Burke, Ann Shaffer, Tracy Fitzpatrick, and Trudy Menke, Reframing Leadership. 
 
Call to Order 
President Dara Jeffries called the meeting to order at 5:32 PM 
 
Strategic Plan 
A review of the La Porte County Public Library’s Strategic Plan 2025-2029 took place.  Input from Board 
members and staff were discussed.  Trudy Menke presented the Allovance software, which can assist in 
tracking the plan’s progress by using a matrix that weights tasks within each strategic pillar according to 
their complexity and urgency. 
 
Adjournment 
Meeting adjourned at 6:31 PM 


